Elk Run Phase 4 Annual Board Meeting Minutes

January 13, 2016  6:00  Park City Day School

Board members present:  Joan Ziter, Justin Larson, Dave Lentz, Keiko Ito,

Tracie Strachan

(  Quorum determined. Members present, plus proxies, produced the necessary numbers.

(  Introduced board members, announced agenda *

(  2014 annual meeting minutes approved

(  Discussed HOA accomplishments and highlights for 2015, including work on

    buildings, driveways, boulevard fence, streamlining of GMS contract, sale of tennis

    court property *

(  Accountant Peter Wood (appointed March 2014) presented income/expense,

    profit/loss, and balance sheet for the fiscal year. Compared expenses to budget and to

    prior year *

(  Where does our money go?  Expense breakout presented.  *

(  Summarized major projects completed in 2015 and the driveway proposed in 2016,

    and all associated costs *

    No official ballot vote but some members present indicated interest in accelerating

    completion of the remaining driveways using proceeds from the property sale.

(  Raised awareness of water penetration allowed by flaws in original garden windows.

    Identified units and showed photos. Announced dates by which owners of remaining

    original windows must have plans submitted and work done. *  Productive discussion

    of options/solutions followed.

(  Presented sequence of events which led to the sale of the tennis court property.

    Dollar figures revealed.  *

(  Presented dues schedule for 2016.  There will be no special assessments. *

(  Presented driveway-level exterior lighting upgrade project/proposal for member vote.

    A short discussion followed.

- Results:  Lighting upgrade project passed by a vote of 33-7

(  Issued board member ballot for voting and nomination

- Results: The board will remain the same (see list above).

(  Adjourn

*  See/download annual presentation for details:  elkrun4.weebly.com

