Elk Run Phase 4 Annual Meeting Minutes

January 16, 2019  6:00  Park City Day School

Board members present:
Dave Lentz (presenter), Susanne Barnes,
Justin Larson, Keiko Ito
(  Quorum determined. Members present, plus proxies, produced the necessary numbers.
(  Introduced board members and resignations (we will not have the services of Susan

    Crapo nor Dave Lentz in 2019), announced agenda  *

(  2018 annual meeting minutes approved

(  Discussed HOA accomplishments and highlights for 2018, mostly in the areas of
    grounds maintenance, and completion of homeowner replacement of all original
    “garden” windows. These windows were allowing wall damage from water, as
    discovered during the 2015 paint cycle; so this completion should reduce the siding
    replacement necessary during paint cycles. Explained postponement of driveway
    replacements planned for 2018. Announced signing of new accounting service due to
    lacking performance of prior service.  *
(  Summarized 2018 costs and their favorable comparison to budgets, presented
    income/expense, profit/loss, and balance sheet all as of fiscal year-end. Our financial
    position is solid.  *
(  Where does our money go?  Expense breakouts presented.  *

(  Presented proposed major projects for 2019, including replacement of 2 driveways and
    painting of 3 buildings and all associated and foreseen costs, and how all will be
    funded  *

(  Presented dues schedule for 2019. There will be no increase this year and no planned

    special assessments, but budget trends indicate a dues increase likely in the next few
    years to keep up with expenses, maintain necessary contributions/levels in reserve
    accounts, and avoid the need for future special assessments. *
(  Informal/impromptu discussions:

    -  Color options for painting of building 22 (duplex)
    -  Possibilities for timing/funding of final driveway replacement (3056)
    -  Why parking rules are what they are
    -  Sewer conditions and maintenance responsibilities

    -  Offensive lighting – refer to rules, and good neighbor policy

(  Issued board member ballot for voting and nomination

Post-meeting tabulations: Current board members will remain

(  Adjourn

*  See/download annual presentation for details:  elkrun4.weebly.com

